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p-Scheme Would Encourage!'
p. Initiative and Skill of

American Marines.

(fe'-V (By Associated Press.) Jp ' NEW YORK, March 27.Private
K. OwnershiD of the great merchant ma-

if;--tine which has been built by America
i under the stimulus of war, with such ,

government regulation as would pre- ,
vent watered stock and assure the use
of the vessels ontrade routes promot-

V tng the general welfare of the nation
> 5 |u put forward here tonight by Chair- .

.man Hurley of the Shipping Board as \
his plan for the peace-time operation

5' -of the government-built fleet. He
wdas speaking before the National Ma- ;
line League.

/ 'Enunciating the most important re- .

i construction decision so far reached by |
any government dep;,\ment, Mr. JJur- ,
ley said he would have the govern- ,
ment sell the new ships at market
prices, so the operators could compete
With foreign tonnage, and would have 11
the bottoms insured jointly by the gov'ernment and American companies until
the- latter developed sufficiently to
carry alone the enormous risk on more

than one billion dollars worth of
property.
No alien would be permitted to own

any stock In any American vessel, and
the transfer of vesels to foreign flags

I would be permitted only by the expressconsent of the government.
f "American ships for American trade" (i tho y»ftnAr«1 ViAiitwht r\f nlan thnf

IIH'tliM wt »«V f"*" l,,U,k

robmitted to congress as a ba- .

egislation. ,
rant the initiative and skill of
n abip operators, but we want
ired stock," said Mr. Hurley. |nt to avoid the stagnation that ,
es comes from red tapes and
eracy. but we want no profit- j
r exploitating. ,want the new fleet used for (
sfit of the people of the Unitd
and not against their larger
We want it used in the de- ,

nt of the private fortunes of ,
nen."
iring the problem of water ,
rtation with the still unsolved |
i of railroad management, Mr. j
made a plea for public atten-
the details proposed for operat- J
set which next year will aggre- i
>,"32 700 deadweight tons of
dps, 70 per cent owned by the i
nent The present fleet in- <
35 ocean going vessels of 3,835
idweight tons and contracts ,
en let foP 1,336 similar vessels ,
.006 deadweight tons. 1
le the war was on, the recital (
jullding achievements found a tad ready response from an entiopublic," Mr. Hurley said. i

is less glamour and glory in
rk of evolving a policy which
tp these ships under the Amerigand develop our commerce,
s work touches the life of the
almost as closely as the emershinbuildingprogram,
n the development of our formraercewill depend in a large
0 the prosperity of all the Amerople, the employment and happi
labor and the respect of the
which compete with us."
aliens were discussed as posCirthe operation of the fleet,
g from government ownership
vernment operation to private
ip and operation. Mr. iHurley
ced flat opposition to the frmer
vuld entail permanent establishfa government operating forco
ranch offices and agencies in
port of the world, and he also
1 intermediate plans such as
meet ownership and private oporownership by a single pri-Tirporlttion with the governmenfftedr.g a fixed return on thev
He outlined the two great ar-

Ls in favor of government ownthatgovernment-built ships
be the servants of the nation

E V1U uutti 'U UUJK5 ui e.uu'ini'iii'y a gov-R. ;enunent-owned fleet could be more
E.'. readily converted into the national deft.fense.

"The chief argument in favor of pri^"v vate ownership and operation." heB& continued, "is that a succesful merit-:chant marine depends not so much on
R; ; ships, or money, or Government aid,

as it does on. the existence of a large
cless of alert-, resourceful and energett'lo men engaged in the shipping busiRseas.More mechanical efficiency ofB ship and shore plant, added to sound

; financial backing. Is not enough. The
b roan -who enters the shipping business

enters a battle against the wits of the
Spjv wortd. He must have a genius for

shipping. Fortunately the men now
Btw,'-.
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engaged m the shipping business In
he United Slates are of that character,
lut there is not enough of them. We
iced many more. And it is clear that
he number of such men can be greatly
ncreased only under conditions of pri

ateinitiative."
The impossibility of providing rules

or the operation of tramp steamers.
vhich must carry return cargoes to be
Profitable tnd which may have to
nake triangular or polygon voyages
n order to keep under load, was said
0 be another argument for private
iwnershlp.
"So rule can be laid down which

1 government employee could follow,
or the conditions are constantly chang
ng," Mr. Hurley said. "A careful
onsideration of these arguments has
ed mo to the conclusion that the ships
ihould he sold to and operated hv the
\merican«cittzens under no restriction
ither than tbe terms of the bill of
sale and the fixation of maximum
'reiprht rates.
"The ships should be sold at a price

which fairly reflects the current world
narket for similar tonnage.
"Twenty five per cent of the purchaseprice of each ship should be

'.aid down the remainder falling due
ind payable in graded annual installmentsover a period not exceeding ten
pears. The government should take
ttnd hold a mortgage for the unpaid
oa'ar.ce, charging interest at the rate
)f the per cent. One fifth of this interes*,representing the dif.erencc betweenthe customary Govrnment interestof four per cent and tbe customary
commercial rate should be paid into a
Merchant Marine Development Fund.
"The purchaser should be required

to agree to Insure and keep insured in
in American Marine insurance company,his equity in the vessel, and becamethe American mar'ue insurance
market l.as not at pre teat sufficient
esources to underwnt: ail ,t Jo vessels
the gfiv.-rnment has - fti. the Govtrnmentslrruld carry ir. its own fund,
.3 at ] resent. but '.nr pnera-er's account,ht'l and mac .cry in.urance
covering that part of the vessel for
which payment has not been made,
Dur experience in operation shows that
the government can carry this insur- jmce for at least one per cent less than
the open market rate. However, it is
proposed that the open market rate be
charged r-nd that the difference he!
paid into the Merchant Marine Devcl-
pnmonl ISiMrl
/yitiVUb ' UIIU

"It is understood that no transfer of |
i vessel to foreign registry should he
?ermittei without expres permission
)* the government.
"Each ruichaser who wishes to oper

ate in the foreign trade should be
ibllged to incorporate under Federal
:h.irter. the necessary legislation for
ivhich should be passed by Congress
vithout delay. Such a charter should
irovide that no stock shall be issued
n excess of the money value actually
oaid in on vessel property, and that
10 stock can be issued or transferred
:o an alien.
"It should also provide that one mem

ie ro fthe Board of Directors for each
:ompany siifcll be named by the Government.This director sboul draw j10 salary, either from the steamship
:orporation or from the government.
4e should receive only the customary
lirector's fee for each meeting he at-;.ends.
"The same legislation should pro-1vide for periodical meetings of these
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EVER WIDE AWiKE
But 'Twa^DifferentAMien
Nerv-jVVorth BroughtHim/Restful Sleep and /Other Blessings. /
hjr. well knowyftsidentsf PofjplTa who wo rks at the National

Carbon works. Tills is jraat he said
aot long ago: J f
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sleep. I wag Weak in tbe legs so'that
1 could not Work jvitbout being tired
out at night. '

I am usingrmv second
bottle of Nerv-Wqrtb and I am hapaj.,
to say I sleep good now and not a bit
nervous and I am getting more
strength every day.f M. L. BETZER.

320 W. North St.. Fostoria. 0.
Your dollar back v Crane's Drug

Store. Fairmont if Ne^v-Worth does
not help you.
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Shinnston; Grant Graham, Bellngton;
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government-named directors, in Washington.where they will constitute an
official body which will confer with
and advise the Shipping Board, or otherdesignated Government agency, uponproblems arising in. or question affeotingthe- welfare "6f, the American
Merchant Marine including the administrationof the Merchant Marine
Development Fund.

'It is foreseen that a number of
trade routes important to the immediateor future welfare of American com
meree be established and developed.
Some of these houtes may not yield
steamship operating profits until their
existence shall have attracted an increasedvolume or better balance of
trade. Revenue drivd from th carriageof mail, and posstble fees for
the training of seamen and cadet officers,mav partly compensate losses
incurred on these routes. Still. In
cases where the Government sells a
ship upon condition that it be operatedin a route which may not prove
profitable at once, it will he necessary
io provide for the payment of defaulted
interest from the Merchant Marine DevelopmentFund, in the discretion of
the Shipping Board or other Governmentagency upon recommendation of
the Board of Government Directors,
until such time a* the joute may begin
to yield profit. Wben the ships In the
route earn their annual interest rate
each year should be paid into the MerchantMurine Development Fund until
all moneys drawn from the fund on
account or the vessel in question shall
have been replaced. The other half
should go annually to the steamship
stockholders.
"Such vessels cruising in routes

which fail to prove susceptible at'
profitable development and which do
not serve any purpose of the Governmentof the United States, may he
transferred bv the Government to otherroutes. However, should the gov-1
ernment become convinced that any
vessel has failed to make expenses
solely or chiefly because of incapable
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management, it may foreclose Its mortageon that vessel."
The Development Fund would

amount to $14,000,000 the first year
and $83,533,170 in ten years, which
Mr. Hurley said he deemed sufficient
to care for all deficiencies. He sala
this fund would take the place of
government backing for the developmentof new trade routes, one of the
strong arguments brought forward by
the government ownership advocates,

Yet not one cent of this fund is
drawn from the public treasury " he!
said. "Instead, tho money represents
profits foraborne by the government,
which is not entitled to earn profit
while engaged in developing the in-1
dustries of its people. Neither can it
be said that the money will be taken
from the steamship business, for In
no case will the operators be charged
more than the current market price!
for similar service."
Mr. Hurley said three statutes would

be necessary to carry out the plan.
one to provide federal incorporation
of steamship companies, another to
extend the emergency power to carry;
marine insurance in the Shipping
Board's fund, and the third to revise
the present status of vessel mortgages
to make them attractive to bankers
and investors.

In beginning his address. Mr. Hurley
declared the much criticised wooden
ships had been the deviding factor In
achieving victory. He revealed that
Premier Lloyd-George had demanded
that the British build wooden ships,
even if they could make only two or
three trips. Mr. Hurley said America'swooden ships would make many
rtips and that on the score of seaworthiness.the records showed that honorswere even between wood and steel
construction. There are 115 wooden
chirvu in enrvipo Hf 7A0 r*r>ntronfc
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let. 214 have been cancelled as a result
of the close of the war. Ships now
bins finished are not being euiqpped
wi:h engines and boilers but are being
fitted out as sailing vessels or barges.
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